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Project Coordination Group Q literreg H

Latvija-Lietuva

European Reglonal Development Fund

e P2 - Directorate of Aukstaitija National Park and Labanoras Regional

Park — Zydrius Mukulys, Head Landscape Officer
e P3 - Directorate of Birzai Regional Park — Danuté Kondrotieng, Chief
Specialist
e P4 — Durbe County Municipality — Signe Rozensteina, Project Manager
e P5 — Administration of Kretinga District Municipality — Agné Abzeltyté
Partners < e P6 — Kuldiga County Municipality — , Project Manager

e P7 — Roja County Municipality — Agnese Veckagane, Head of
Development Division

e P8 — Saldus County Municipality — Eva Jekobsone, Project Manager
e P9 — Skrunda County Municipality — Zane Eglite, Project Coordinator
e P10 — Ventspils County Municipality — , Project Coordinator

e P11 — Directorate of Zemaitija National Park — Paulius Mika, Deputy of
Finance and Common Affairs Department

N
Lead Partner { e Kurzeme Planning Region — Alise Luse, Project Manager, UniGreen




Project Steering Group Q literreg H

Latvija-Lietuva

European Reglonal Development Fund

/"

e P2 - Directorate of Aukstaitija National Park and Labanoras Regional
Park — Gedas Kukanauskas, Director

e P3 - Directorate of Birzai Regional Park — Kestutis Baronas, Director
e P4 — Durbe County Municipality — Andrejs Radzevics, Vice-Chairman

e P5 — Administration of Kretinga District Municipality — Darius Martinkus,
Head of Strategic planning and investment department

e P6 — Kuldiga County Municipality — Kaspars Rasa, Director or Kurzeme

Partners < Development Agency
e P7 — Roja County Municipality — Kristine Voldemare, Head of Roja TIC

e P8 — Saldus County Municipality — , Chief Project
Specialist

e P9 — Skrunda County Municipality — Kristine Véerdina, Project Specialist,
Development Division

e P10 — Ventspils County Municipality — Gendrihs Skesters, Head of Usma
Parish Administration

e P11 — Directorate of Zemaitija National Park — Ramiinas Lydis, Director

N
Lead Partner { e Kurzeme Planning Region — Aiga Petkévica, Head of Project Division
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Activities

Period 1 (01.05.17.-31.10.17.)

June

July

August

September

November

Activity| M.1 Kick-off
Activity| M.2 PMMs
Activity| M.3 Reporting
Activity| 11.1 Seaside trail in Roja
Activity| 11.2 Watching tower near Satini ponds
11.4 Tourism infr. to improve Durbe lake access
Activity
Activity| 11.5 Trail along Venta in Skrunda
Activity| 11.6 Trail along Venta in Kuldiga
Activity| 11.7 Trail along Usma lake
Activity| 11.8 Jaurykla park in Kretinga
L Tourism infr. to improve access in Kirkilai karstic lake in
Activity| 11.9 .. K
Birzai Regional Park
11.10 Tourism infr. improved for people with disabilities in
Activity ) Aukstaitija National Park
Activity| 11.11 Viewing platform in Plateliai
Trainings&workshops to adopt tourism infrastructure and
Activity| T1.1 & >nop pt todrism inira
services for people with disabilities
Activity| T1.2 Learning best practice
Activity| T1.3 Marketing activities to.prc.ar_note nature tourism
possibilities
Activity| C.1 Promotional materials
Activity| C.2 Digital activities
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Latvija-Lietuva

European Reglonal Development Fund

Deliverables - LP

WP Management, WP Competence & promotion, WP Communication
Activities: Kick-off meeting (M.1), PMMs (M.2), Learning best practice
(T.1.2), Promotional materials (C.1), Digital activities (C.2)

Dellverable Deliverable title Target value Delivery date

M.1.1 Kick-off meeting participants 01.06.2017.
M.1.2 Memos from meeting 1 01.06.2017.
M.2.1 Participants in PMM 1 30 01.11.2017.
T.1.2.2 Participants in experience exchange visit in Lithuania 25 28.09.2017.
T.1.2.3 Participants in experience exchange visit in Finland 30 28.08.2017.
C.1.1 Informative poster 25 01.05.2017

C.2.1 Project profile info in each partner webpage 12 01.05.2017



: D interreg
WP: Competence&Promotion s

European Reglonal Development Fund

21.-

27.-28.09.17.
25.08.17. 19.-20.10.17.

01.05.17.-31.12.18.

T1.1 - Trainings and workshops

T1.2 — Learning best practice 7.-28.09.18.

T1.3 — Marketing activities

.08.17.-28.01.19.




WP: Competence&Promotion Latvija-Lietwa

in Reglonal Development Fund

- « Study trip to Finland (T1.2.3): 21 LV
' T ol ki oy, participants, 13 LT participants, total 34

L\ ﬁ% B participants

e Study trip to Lithuania (T1.2.2): 25 LV
participants
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1. Conferfgu? ) * Conference on Accessible Nature Tourism in
| N TIEYR Plateliai, LT (T1.2.4): 80 participants




WP: Communication Py .

European Reglonal Development Fund
01.06.17.

01.05.17.-28.09.18.

C.1 - Promotional materials

C.2 - Digital activities 01.05.17.-28.04.19.

ublic events

01.08.17.-28.01.19.




Communication activities so

C.1.1 Informative poster

* *
ax

D nterreg
Latvija-Lietuva

Europos regioninés plétros fondas

EUROPOS SAJUNGA

Projekto tikslas: Sudaryti sglygas gamtinio turizmo plétrai pasienio
regionuose Latvijoje ir Lietuvoje, gerinant infrastrukttrg ir turizmo
produktus, bei pritaikant juos Zmonéms su negalia

Bendra projekto verté: 1 176 867,14 EUR

ERPF IéSos: 1000 337,07 EUR

Projekto jgyvendinimo laikotarpis: 01.05.2017.-30.04.2019.

Projekto partneriai:

Kurzemés planavimo regionas, www.kurzemesregions.|v

Aukstaitijos nacionalinio parko ir Labanoro regioninio parko direkcija, www.anp.lt
Birzy regioninio parko direkcija, www.birzuparkas.It

Durbées savivaldybé, www.durbe.lv

Kretingos rajono savivaldybés administracija, www kretinga.It

Kuldygos savivaldybé, www.kuldiga.lv

Ruojos savivaldybé, www.roja.lv

Saldaus savivaldybé, www.saldus.lv

Skrundos savivaldybé, www.skrundasnovads.lv

ntspili ivaldybé, www.» pilsnovads.lv

Zemaitijos nacionalinio parko direkcija, www.zemaitijosnp.It

2014-2020 m. Interreg V-A Latvijos ir Lietuvos bendradarbiavimo

per sieng programa

www.latlit.eu

ar

C.2.1 Project profile info in
each partner webpage

D Interreg @

Latvija-Lietuva

European Regional Development Fund

Project number: LLI-010

PROJECT OBJECTIVE
To facilitate the development of nature tourism in border regions of Latvia and Lithuania, by improving infrastructure
and tourism products, i.a. adapting them to people with disabilities.

KPR foto

TARGET GROUP

a) Local and foreign travellers

b) Tourism entrepreneurs and service providers

c) Local municipalities and nature parks

d) Non-governmental sector uniting people with disabilities

PROJECT IMPLEMENTATION PERIOD
1 May 2017 - 30 April 2019

PROJECT FINANCING
1176 867,14 EUR (icnluding funding of the European Regional Development Fund 1 000 337,07 EUR)

PROJECT PARTNERS

The Project is implemented by the Lead Partner - Kurzeme planning regionin cooperation with 10 partners
from Latvia and Lithuania:

Directorate of Aukstaitija National Park and Labanoras Regional Park, www.anp.lt
Directorate of Birzai Regional Park, www.birzuparkas.It

Durbe County Municipality, www.durbe.lv

Administration of Kretinga District Municipality, www.kretinga.lt

Kuldiga County Municipality, www.kuldiga.lv

Roja County Municipality, www.roja.lv

Saldus County Municipality, www.saldus.|v

Skrunda County Municipality, www.skrunda.lv

Ventspils County Municipality, www.ventspils.lv

Directorate of Zemaitija National Park, www.zemaitijosnp.It

PROJECT SUMMARY

The Project focuses on facilitating sustainable tourism in border regions and Latvia and Lithuania to stabilise and
increase the number of visitors and overnight stays in the region by:

1, new tourism products and improvement of existing by promoting them and making them more accessible for all

& I




Communication activities so far

C.2.2 Posts on Faceboo
LP - 14 in Period 1

C.2.3 Press releases
lP-1

C.2.4 Regular info update
On Partners’ web pages
LP - 12 in Period 1

B @ [l xuzemesplanclanasre X |+ W

&« O a A4

facebook com

Hiterrey
Latvija-Lietuva

European Reglonal Development Fund

-}] Kirzemes panosanzs regons
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Latvija-Lietuva

PROJECT LAUNCHING PRESS RELEASE

WILL FACILITATE Tref DEVELOPMENT OF NATURE TOURISM AND ACCESSABILITY FOR PEOPLE WITH DISABILITIES

Thanks 10 nature deversity, landscapes, dean and safe envieonment, the border reguns of Latvia and Lehuana smhere
good potential for the development of nature towrsm. In order to use it for fostening the development of border
regrons, ncluding the development of entreprencurship, thes year in May the Kurzeme Panning Regon in Latvia =
COOPErInOn with seven meniipaities from Kurzeme regun and Lehuania aad three natenal and regenal parks of
shuania has commenced 2 project for the development of sustanable tounsm i the boeder regions of Latvia and
Lthuana to increase the number of visitors and overnght stays in regions.

Over the 2 years' progect implementation pered in Kuerzeme and the border regions of Lithuansa & = foreseen to buld
7 walking trails equipped with vanous edutainment clements, 2 resting areas, 2 playgrounds and an adventure park for
cheldren, 2 watching towers, 2 wewing platfoems and 7 pentoon piers, deveiop more than 40 sature trall maps, a
walking trails” image guide, install aude solutons at 10 mature objects adapted for people with eyesght problems
organsse the traineng of esvironmental guides n Latvia and Lehcana, as well as carry cot other activities for the
development of noture toursm and facitation of the accesslility of nature objects

HAVEFUN ~ LOCALS - PR

National Park

Exceptional value

International conference “Accessible Nature Tourism” in Plateliai

2017-10-24 / Zemaitijos NP

Latvija-Lietuva

Adapting the environment and services to all people is part of sustainable development concept.
This idea generated the launching of the international conference “Accessible Nature Tourism” that
was held on 19-20 October. The conference was organized in Platelial, at Zemaitija National Park.
About 80 tourism specialists and nature guides from Lithuania, Latvia, Estonia, Denmark and Finland
participated at the event,

The purpose of the conference was to share the best practice in adapting the environment and

EUROPEAN UNION
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WP: Management - meetings Latvija-Listuva

European Reglonal Development Fund

/- 06.06.17. Kick-off in Kretinga V @

- 08.-09.11.17.
Period 2 meeting in Kurzeme V @

1 delegate to Project - Period 3 meeting N Auk§taitija Prlo?:cl’cegiéificr)\g
Coordination G . .
SOEREEERSEEE National Park April/May 2018 Group

- Period 4 meeting in Birzai Regional
Park November 2018

. /

01.05.17.-31.10.17. 01.11.17.-30.04.18. 01.05.18.-31.10.18. 01.11.18.-30.04.19.
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WP: Management - reporting e

European Reglonal Development Fund

- FLC certificate on Report 0 V

FLC certificate on Report 1@
| Has to be submitted by 14.11.17
- FLC certificate on Report 2

FLC certificate on Report 3

- FLC certificate on Report 4

. /

01.05.17.-31.10.17. 01.11.17.-30.04.18. 01.05.18.-31.10.18. 01.11.18.-30.04.19.

Partners Consolidated

reports reports (LP)
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Slide from the presentation of the Managing Authority (MA)

Reporting processes

Activity

Deadline

Total max |

time from
end of
reporting
period

LP and PP
submit their

reports to the
FC

from
the end of the
reporting period

-

~

FC
verification

and issuing of
FC certificates

-

J

after
the partner
report is
submitted via
eMS

LP prepares and
submits the
consolidated

progress report
to the JS

after the
FC has issued FC

certificates

4 )

MA makes the
1%t payment
(70% of reported
eligible costs) to

the LP
\ /

after the
consolidated
progress report or
final report is
received

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020

-

\_

JS assesses the
consolidated
progress report

~

/

MA makes the 2"
payment of (30% of
reported eligible
costs) to the LP

~

%

after th
consolidated

e

progress report or

final report is
received

- /

after the
consolidated progress
report or final report is
approved by the JS

www.latlit.eu




EUROPEAN UNION

Latvija-Lietuva

Reporting Latvija-Li

- FC issues certificate

- LP submits

consolidated report to
FC

- MA makes the
payment of 70% to LP

- PO ems.latlit.eu
01.02.16.-01.07.16. within 2 weeks after
-P1 each reporting period

01.05.17.-31.10.17.

P2 Usernames assigned
01.11.17.-30.04.18.

-P3

01.05.18.-31.10.18.

- P4

01.11.18.-30.04.19.

- IS verifies the
consolidated report

- MA makes the
payment for up to 30%
to LP

2]
O
®)
—
)
o
o]0
c
f;
—
@)
Q.
)
oc

v\/erification&approval

@@ = 15.03.18. 70% payment; 30.06.18. >30% payment
@@@ = max 3,5 months + 1 month 70%; max 7 months + 1 month>30%
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Financial status Period 1 fterreg

ALL PARTNERS

Planned total |Planned P1| Spent P1
Staff costs 190485,51| 43136,94| 46913,72
Office&Administration 28572,82 6470,48 7037,06
Travel& Accommodation 28436,67 14911,2| 15053,35
External expertise&services 185642,3 8975| 20999,70
Equipment 350 350 347,15
Infrastructure&works 743379,92 169390 185632,65
TOTAL 1176867,22| 243233,62| 275983,63
Spending rate Period 1 (%) 113,46
Spending rate total budget (%) 23,45




: D interreg H
Deliverables — PP5 Latvija-Lietuva

WP Nature access for all, WP Communication
Activities: Jaurykla park in Kretinga (11.8), Digital activities (C.2)

Dellverable Deliverable title Target value Delivery date

11.8.1 Amphitheater 1 01.09.2017
11.8.2 Wellness trail with recreational equipment 1 01.07.2017
11.8.3 Recreational area with benches and dustbins 9 01.09.2017
11.8.4 Education nature trail 1 01.07.2017
1.1.8.5 Landscape image viewing platform 4 01.09.2017
1.1.8.6 Swings 5 01.09.2017
1.1.8.7 Reflexotherapy trail 1 01.09.2017
1.1.8.8 Stainless steel slide 1 01.09.2017
1.1.8.9 Playground with various gaming equipment designed for 1-6 1 01.09.2017
year old children
11.8.10 Information stand 4 01.09.2017

1.1.8.11 Special trail come down to people with disabilities problems 1 01.09.2017



, D interreg H
Deliverables — PP5 Latvija-Lietuva

WP Nature access for all, WP Communication

Activities: Jaurykla park in Kretinga (11.8), Digital activities (C.2)

Dellverable Deliverable title Target value Delivery date

11.8.12 Wooden stairs with handrails adapted to people with 01.09.2017
visibility problems

11.8.13 Small bridge and foot-bridge 6 01.09.2017
11.8.14 Toilets 3 01.09.2017
11.8.15 Adventure park for 7-15 year old children 1 01.09.2017

C.2.1 Project profile info in partner webpage 1 01.05.2017
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Deliverables — PP7 Latvija-Lietuva

WP Nature access for all, WP Communication
Activities: Seaside trail in Roja (11.1), Digital activities (C.2)

Deliverable Deliverable title Target value Delivery date
No.

11.1.1 Trail 1 01.10.2017 v
11.1.2 Information stand 1 01.11.2017 —
11.1.3 Visitor counter 1 01.11.2017 —
C.2.1 Project profile info in partner webpage 1 01.05.2017 v



Deliverables — PP10 e -

WP Nature access to all, WP Communication
Activities: Trail along Usma lake (11.7), Digital activities (C.2)

Deliverable Deliverable title Target value Delivery date
No.

11.7.1 Trail 01.11.2017
C.2.1 Project profile info in partner webpage 1 01.05.2017 v

Deliverables — PP11

WP Competence and promotion, WP Communication
Activities: Learning best practice (T1.2), Digital activities (C.2)

Deliverable Deliverable title Target value Delivery date
No.

European Reglonal Development Fund

T1.2.4 Participants in conference about tourism infrastructure and 28.09.2017
people with disability needs

C.2.1 Project profile info in partner webpage 1 01.05.2017 v



