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Project Coordination Group 

Partners 

• P2 - Directorate of Aukstaitija National Park and Labanoras Regional 
Park – Žydrius Mukulys, Head Landscape Officer 

• P3 - Directorate of Biržai Regional Park – Danutė Kondrotienė, Chief 
Specialist  

• P4 – Durbe County Municipality – Signe Rozenšteina, Project Manager 

• P5 – Administration of Kretinga District Municipality – Agnė Abželtytė 

• P6 – Kuldīga County Municipality – Aiga Vanaga-Poriķe, Project Manager 

• P7 – Roja County Municipality – Agnese Veckāgane, Head of 
Development Division 

• P8 – Saldus County Municipality – Eva Jēkobsone, Project Manager 

• P9 – Skrunda County Municipality – Zane Eglīte, Project Coordinator 

• P10 – Ventspils County Municipality – Evita Roģe, Project Coordinator  

• P11 – Directorate of Žemaitija National Park – Paulius Mika, Deputy of 
Finance and Common Affairs Department 

Lead Partner • Kurzeme Planning Region – Alise Lūse, Project Manager, UniGreen 



Project Steering Group 

Partners 

• P2 - Directorate of Aukstaitija National Park and Labanoras Regional 
Park – Gedas Kukanauskas, Director 

• P3 - Directorate of Biržai Regional Park – Kęstutis Baronas, Director 

• P4 – Durbe County Municipality – Andrejs Radzevičs, Vice-Chairman 

• P5 – Administration of Kretinga District Municipality – Darius Martinkus, 
Head of Strategic planning and investment department 

• P6 – Kuldīga County Municipality – Kaspars Rasa, Director or Kurzeme 
Development Agency 

• P7 – Roja County Municipality – Kristīne Voldemāre, Head of Roja TIC 

• P8 – Saldus County Municipality – Ginta Ernšteina, Chief Project 
Specialist 

• P9 – Skrunda County Municipality – Kristīne Vērdiņa, Project Specialist, 
Development Division 

• P10 – Ventspils County Municipality – Gendrihs Šķesters, Head of Usma 
Parish Administration 

• P11 – Directorate of Žemaitija National Park – Ramūnas Lydis, Director 

Lead Partner • Kurzeme Planning Region – Aiga Petkēvica, Head of Project Division 
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Activity M.3 Reporting

I1.1.1 PP7 I1.1.2 PP7

I1.1.3 PP7
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Activity I1.6 Trail along Venta in Kuldīga

Activity I1.7 Trail along Usma lake I1.7.1 PP10
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Activity C.1 Promotional materials C.1.1 LP

C.2.1 All

WP Management (M)

WP Competence&promotion (T1)

WP Communication (C)

WP Nature access for all (I1)

Kick-offM.1

T1.2 Learning best practice

Activity

Activity

Activity I1.1 Seaside trail in Roja

Jaurykla park in KretingaI1.8

Activity

Activities May June July August September October November

Period 1 (01.05.17.-31.10.17.)

I1.2 Watching tower near Sātiņi ponds

Activity

I1.4 Tourism infr. to improve Durbe lake access

Activity I1.5 Trail along Venta in Skrunda

Activity I1.9
Tourism infr. to improve access in Kirkilai karstic lake in 

Biržai Regional Park

Activity
I1.10

Tourism infr. improved for people with disabilities in 

Aukštaitija National Park

Activity I1.11 Viewing platform in Plateliai

Activity C.2 Digital activities

Activity T1.1
Trainings&workshops to adopt tourism infrastructure and 

services for people with disabilities 

Activity T1.3
Marketing activities to promote nature tourism 

possibilities

Activity



Deliverables - LP 
WP Management, WP Competence & promotion, WP Communication 
Activities: Kick-off meeting (M.1), PMMs (M.2), Learning best practice 
(T.1.2), Promotional materials (C.1), Digital activities (C.2) 

Deliverable 
No. 

Deliverable title Target value Delivery date 

M.1.1 Kick-off meeting participants 30 01.06.2017. 

M.1.2 Memos from meeting 1 01.06.2017. 

M.2.1 Participants in  PMM 1 30 01.11.2017. 

T.1.2.2 Participants in experience exchange visit in Lithuania 25 28.09.2017. 

T.1.2.3 Participants in experience exchange visit in Finland 30 28.08.2017. 

C.1.1 Informative poster 25 01.05.2017 

C.2.1 Project profile info in each partner webpage 12 01.05.2017 



 
WP: Competence&Promotion 

 T1.1 – Trainings and workshops 

T1.2 – Learning best practice 

T1.3 – Marketing activities 

01.05.17.-31.12.18. 

01.08.17.-28.09.18. 

01.08.17.-28.01.19. 

T1.2.3 
T1.2.2 
T1.2.4 

21.-

25.08.17. 
27.-28.09.17. 
19.-20.10.17. 



 
WP: Competence&Promotion 

Finland 

Lithuania 

Conference 

• Study trip to Finland (T1.2.3): 21 LV 
participants, 13 LT participants, total 34 
participants 

 

• Study trip to Lithuania (T1.2.2): 25 LV 
participants 

 

 

• Conference on Accessible Nature Tourism in 
Plateliai, LT (T1.2.4): 80 participants 

 



 
WP: Communication 

 C.1 – Promotional materials 

C.2 – Digital activities 

C.3 – Public events 

01.05.17.-28.09.18. 

01.05.17.-28.04.19. 

01.08.17.-28.01.19. 

C.1.1 

C.2.1 

01.06.17. 04.19. 

C.2.2 C.2.3 C.2.4 



Communication activities so far 

C.1.1 Informative poster 
C.2.1 Project profile info in 
each partner webpage 



Communication activities so far 
C.2.2 Posts on Facebook                                                          

        

 

C.2.3 Press releases   

              

 

 

C.2.4 Regular info update  

On Partners’ web pages                                         

 

 

 

 

 



WP: Management - meetings 

1 delegate to Project 
Coordination Group 

1 delegate to 
Project Steering 

Group 

 
- 06.06.17. Kick-off in Kretinga V 
- 08.-09.11.17.  
     Period 2 meeting in Kurzeme V 
- Period 3 meeting in Aukštaitija 

National Park April/May 2018 
- Period 4 meeting in Biržai Regional 

Park November 2018 
 

01.05.17.-31.10.17. 01.11.17.-30.04.18. 01.11.18.-30.04.19. 01.05.18.-31.10.18. 

M.1.1., 
M.1.2 

M.2.1. 



WP: Management - reporting 

Partners 
reports 

Consolidated 
reports (LP) 

 
- FLC certificate on Report 0 V 
- FLC certificate on Report 1  
     ! Has to be submitted by 14.11.17 
- FLC certificate on Report 2  
- FLC certificate on Report 3 
- FLC certificate on Report 4  

 

01.05.17.-31.10.17. 01.11.17.-30.04.18. 01.11.18.-30.04.19. 01.05.18.-31.10.18. 

M.3.1. 
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Reporting processes 

2 weeks after the 

FC has issued FC 

certificates 

2 months after 

the partner 

report is 

submitted via 

eMS  

2 weeks from 

the end of the 

reporting period 

2 weeks after the 

consolidated 

progress report or 

final report is 

received 

3 months after the 

consolidated 

progress report or 

final report is 

received  

2 weeks after the 

consolidated progress 

report or final report is 

approved by the JS 

FC 
verification 

and issuing of 
FC certificates 

LP prepares and 
submits the 
consolidated 

progress report 

to the JS  

MA makes the 
1st payment  

(70% of reported 
eligible costs) to 

the LP 

JS assesses the 
consolidated 

progress report 

MA makes the 2nd 
payment of  (30% of 

reported eligible 
costs) to the LP 

LP and PP 
submit their 

reports to the 
FC 

Activity  

Deadline  

Total max 

time from  

end of 

reporting 

period 

2 weeks 2,5 months 3 months 3,5 months 6,5 months 7 months 

Slide from the presentation of the Managing Authority (MA) 



Reporting 

R
ep

o
rt

in
g 

p
er

io
d

s 

- P0  

01.02.16.-01.07.16. 

- P1 

01.05.17.-31.10.17. 

- P2 

01.11.17.-30.04.18. 

- P3 

01.05.18.-31.10.18. 

- P4 

01.11.18.-30.04.19. 

U
p

lo
ad

 r
ep

o
rt

 

ems.latlit.eu 

within 2 weeks after 
each reporting period 

 

Usernames assigned 

V
er

if
ic

at
io

n
&

ap
p

ro
va

l  - FC issues certificate 

-  LP submits 
consolidated report to 
FC 

- MA makes the 
payment of 70% to LP 

- JS verifies the 
consolidated report 

- MA makes the 
payment for up to 30% 
to LP 

⓪① = 15.03.18. 70% payment; 30.06.18. >30% payment 
②③④ = max 3,5 months + 1 month 70%; max 7 months + 1 month>30% 
 



Financial status Period 1 
                                       

 

 

 

 

 

Planned total Planned P1 Spent P1

Staff costs 190485,51 43136,94 46913,72

Office&Administration 28572,82 6470,48 7037,06

Travel&Accommodation 28436,67 14911,2 15053,35

External expertise&services 185642,3 8975 20999,70

Equipment 350 350 347,15

Infrastructure&works 743379,92 169390 185632,65

TOTAL 1176867,22 243233,62 275983,63

113,46

23,45

Spending rate Period 1 (%)

Spending rate total budget (%)

ALL PARTNERS



 

Deliverables – PP5 
WP Nature access for all, WP Communication 
Activities: Jaurykla park in Kretinga (I1.8), Digital activities (C.2) 

Deliverable 
No. 

Deliverable title Target value Delivery date 

I1.8.1 Amphitheater 1 01.09.2017 

I1.8.2 Wellness trail with recreational equipment 1 01.07.2017 

I1.8.3 Recreational area with benches and dustbins 9 01.09.2017 

I1.8.4 Education nature trail 1 01.07.2017 

I.1.8.5 Landscape image viewing platform 4 01.09.2017 

I.1.8.6 Swings 5 01.09.2017 

I.1.8.7 Reflexotherapy trail 1 01.09.2017 

I.1.8.8 Stainless steel slide 1 01.09.2017 

I.1.8.9 Playground with various gaming equipment designed for 1-6 
year old children 

1 01.09.2017 

I1.8.10 Information stand 4 01.09.2017 

I.1.8.11 Special trail come down to people with disabilities problems 1 01.09.2017 



 

Deliverables – PP5 
WP Nature access for all, WP Communication 
Activities: Jaurykla park in Kretinga (I1.8), Digital activities (C.2) 

Deliverable 
No. 

Deliverable title Target value Delivery date 

I1.8.12 Wooden stairs with handrails adapted to people with 
visibility problems 

1 01.09.2017 

I1.8.13 Small bridge and foot-bridge 6 01.09.2017 

I1.8.14 Toilets 3 01.09.2017 

I1.8.15 Adventure park for 7-15 year old children 1 01.09.2017 

C.2.1 Project profile info in partner webpage 1 01.05.2017 



Deliverables – PP7 
WP Nature access for all, WP Communication 
Activities: Seaside trail in Roja (I1.1), Digital activities (C.2) 

Deliverable 
No. 

Deliverable title Target value Delivery date 

I1.1.1 Trail 1 01.10.2017 

I1.1.2 Information stand 1 01.11.2017 

I1.1.3 Visitor counter 1 01.11.2017 

C.2.1 Project profile info in partner webpage 1 01.05.2017 



Deliverables – PP10 
WP Nature access to all, WP Communication 
Activities: Trail along Usma lake (I1.7), Digital activities (C.2) 

Deliverable 
No. 

Deliverable title Target value Delivery date 

I1.7.1 Trail 1 01.11.2017 

C.2.1 Project profile info in partner webpage 1 01.05.2017 

Deliverables – PP11 
WP Competence and promotion, WP Communication 
Activities: Learning best practice (T1.2), Digital activities (C.2) 

Deliverable 
No. 

Deliverable title Target value Delivery date 

T1.2.4 Participants in conference about tourism infrastructure and 
people with disability needs 

50 28.09.2017 

C.2.1 Project profile info in partner webpage 1 01.05.2017 


