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• The project analysed the needs and expectations of off - season nature travellers  in 

the Baltic Sea Region to understand what kind of tourism offers can attract demand;

• Based on this knowledge, SMEs developed  and  tested  off - season tourism products in 

rural and coastal areas, gaining practical evidence on what works in real conditions;

• The project also created a  common approach for product development , grouping 

offers into three experience types  and defining key principles for successful off -

season experiences;

• A key result is a set of practical tools for SMEs, including a digital guide  and an idea 

generation tool  to support step - by - step product development based on data, testing 

and real experience.

LIGHT IN THE DARK

The project Light in the Dark helps small and medium - sized enterprises in the tourism sector create an off - season nature - based o ffer to attract tourists 
to rural and coastal areas of the northern Baltic Sea region all year long.

01.11.2023 – 31.10.2026 11 Project partners Finland, Estonia, Latvia, Sweden, Lithuania, Åland islands



TYPICAL OFF - SEASON NATURE TOURIST*

Demog raphic Profile

• 25 –44 years old

• travels in couples or small 

groups

• prefers short trips (1 –3 days)

Inter ests and Activities

• hiking and spending time in nature

• simple, high - quality activities (e.g. 

wellbeing, sauna)

• discovering local culture

Key Decision - Ma king Factors

• natural environment and scenery

• overall quality of the experience

• price - to- value ratio

• ease of booking

Mo tivation for Off - Season Travel

• desire to avoid seasonal 

overcrowding and tourist flows

• interest in a calmer, more authentic 

environment

• opportunity to focus on a personal 

nature - based experience

Main conclusion -  Off - season tourism demand is driven by the desire for peace, quality and 

authenticity.

* Based on the international visitor analysis carried out within the Light in the Dark project (~5000 respondents, 9 countrie s)



DURING THE PROJECT, PRODUCTS WERE DEVELOPED OR 
IMPROVED WITHIN THREE EXPERIENCE GROUPS

LOCAL LIFESTYLE  NOURISHED BY NATURE  ACTIVE ADVENTURES 

Authentic everyday life, people 

and traditions

Experiences rooted in everyday 

local life, shaped by people, food, 

traditions and personal stories.

 They focus on meaningful human 

interaction and offer a genuine 

sense of place beyond typical 

tourist attractions.

Calm, reflection and reconnection

Nature-based experiences 

designed for slowing down, 

restoring balance and reconnecting 

with the natural environment.

 They invite visitors to pause, 

breathe and experience nature as a 

source of well-being and personal 

renewal.

Accessible outdoor experiences for 

all

Soft outdoor activities that make 

adventure approachable and 

inclusive, regardless of age, fitness 

or prior experience.

 They focus on safe, guided 

exploration of nature, combining 

activity with comfort and calm.



WHAT EXACTLY WAS PILOTED?

25 off - seas on tourism products developed

15 products piloted with real visitors

195 visitors involved

Piloting period: 2024 –2025

Desktop Test → Pre - Pilot Expectations → Post - Pilot Evaluation

Rural and coastal areas across the Baltic Sea Region

Developed by SMEs

Visitors included SMEs, DMOs, education & research partners and 

potential clients

Participants from project countries and beyond (e.g. Luxembourg, UK, 

Germany, Singapore)



WHAT KIND OF PRODUCTS  WERE DEVELOPED?

Du ration

• Short getaways (1 –3 days)

• Easy to combine with weekends 

and microtrips

Typical el ements

• kayaking & canoeing

• hiking & coastal experiences

• sauna & wellbeing

• local food & storytelling

• nature immersion & silence

Key Decision - Ma king Factors

• natural environment and scenery

• overall quality of the experience

• price - to- value ratio

• ease of booking

Season & weather

• Mainly autumn, winter and spring

• Designed for changing weather 

conditions

• Focus on atmosphere, not “perfect 

weather”

Activity level

• Soft adventure rather than extreme 

tourism

• Suitable for beginners and casual 

travellers

The products were designed as 
realistic, bookable and experience -

driven off - season offers for real 
market demand.



WATER TOURISM IN THE OFF - SEASON

Wh at the pilots showed

Water - based products performed well beyond the 

summer season, especially when positioned as soft 

adventure rather than physically demanding activity.

Off - season water tourism works when visitors feel safe, prepared and emotionally 

connected to the place, not only when the weather is perfect.

The strongest results came from products that 

combined:

• calm nature and quiet landscapes

• clear safety guidance

• professional local guiding

• small - group atmosphere

• storytelling and a sense of discovery

4  water - based tourism products developed  3 

live - piloted in real off - season conditions



MIGHTY SANDS CANOE TOUR

Pre-pilot expectations → Post-pilot evaluation

(average score, scale 1–5)

• Overall quality: 3.8 → 4.5

• Off-season suitability: 3.4 → 3.7

• Booking likelihood: 3.7 → 4.7

• Product description accuracy: 3.8 → 4.5

Key data insight

Booking likelihood increased by +1.0 after participation

What the data shows

Experiencing the product significantly increased confidence in 

its value, safety and overall quality.

Key takeaway

Hands-on testing is especially important for active, weather-

dependent experiences.

Lithuania

A guided canoe tour in the Curonian Lagoon combining physical 

activity, nature and cultural landmarks.



MOONLIGHT SAFARI PADDLING

Pre-pilot expectations → Post-pilot evaluation

(average score, scale 1–5)

• Overall quality: 4.0 → 4.2

• Off-season suitability: 3.7 → 4.0

• Booking likelihood: 4.1 → 4.1

• Product description accuracy: 4.7 → 3.8

Key data insight

Product description accuracy decreased by –0.9 after 

participation

What the data shows

The emotional core of the experience performed very well, but 

several elements did not fully match the initial description, 

affecting clarity after the pilot.

Key takeaway

For atmospheric, emotion-driven products, alignment between 

story and delivery is critical.

Sweden

A moonlight kayaking experience combining paddling, outdoor dining 

and shared moments in nature.



IN THE MIDST OF NATURE – KAYAKING TRIP 

FROM STRÖMFORS

Pre-pilot expectations → Post-pilot evaluation

(average score, scale 1–5)

• Overall quality: 4.3 → 4.8

• Off-season suitability: 3.8 → 4.6

• Booking likelihood: 4.0 → 4.7

• Product description accuracy/clarity: 4.2 → 4.6

 Key data insight

 All key scores increased after the pilot.

What the data shows

The experience worked very well in real off-season 

conditions. Participants valued the guide, safety, calm river 

setting and storytelling.

Key takeaway

A strong guide and emotional quality can turn a simple 

outdoor activity into a memorable off-season product.

Finland

A peaceful kayaking experience from Strömfors ironworks to the Kymijoki 

River, combining soft adventure, nature, local stories and mindfulness

Duration: 6 hours

Location: Strömforsin ruukintie 17, Loviisa 07970, Finland

Season: 28.4. – 2.6.2025

No.of participants: 3-25 pax

Good to know: Weather reservation: we take prevailing weather conditions into 

account. No previous kayaking experience is required.

What to bring: Outdoor clothing and footwear according to weather conditions. 

Whats included in the experience:  Kayak rental, Paddling equipment, life

jackets, opening covers, kayaking instruction + safety information section,

guided kayak trip, coffee + snack.

Price: 70 euro/person incl VAT

We start our kayaking trip from the western lower branches of the Kymijoki River,
in the heart of the idyllic Strömfors ironworks. We paddle along the beautiful 
Kymijoki River and visit the Saarela nature reserve. On the way, we stop for a
coffee and snack in Hattarniemi. On the way you will sense the silence, the 
movement of the water and the rich local nature and its polyphonic soundscape. 
Throughout the trip, our experienced guide will be with you, offering guidance and 
advice. Come with us and experience the joy of being on the water and feel the 
closeness and peace of nature.

Product highlights
Activities included 
in the experience 

A true paddling experience:  the western branches of the Kymijoki River offer a 
peaceful and natural experience, with birds nesting on the banks. Choose from 
standard kayaks or a 10-person canoe.

Bird life: the Kymijoki River has a diverse bird life, including grey herons, which 
thrive in the area.

Stories, history: The guide tells the interesting story of the river, how the river 
once divided the Swedish and Russian empires and the importance of the river to 
the timber industry.

In the midst of nature - a kayaking trip from Strömfors 
ironworks to the Kymijoki River

RETKIPISTE
Simo Peri

Season: experience nature
waking up on a spring
morning.
For an extra charge: you 
can stay in tentsile camping 
after the excursion.
Close by: only an hour`s 
drive from Helsinki area 
and Helsinki-Vantaa 
airport.

Active 
adventures

simppa@retkipiste.com 

www.retkipiste.com

Activity facts:

An authentic river 
experience: here you
can experience a perfect 
kayaking experience 
admiring the local nature.



The digital guide  helps SMEs develop off -
season tourism products in a structured way, 
using real tested examples and practical 
recommendations.

Idea → Target audience → Product concept → 
Pricing → Marketing → Improvement

Practical materials and 
inspiration for SMEs developing 
new tourism products



The Light in the Dark AI Idea Generator helps 
tourism SMEs create off - season tourism 
product ideas tailored to their location, 
resources and target audience.

How it works
1.SMEs enter basic information about 

their business
2. (location, resources, target audience, 

seasonality, etc.)
3. The tool combines this with project 

knowledge, pilot results and AI support.
4. The result is personalised off - season 

product ideas and development 
suggestions.

Idea Generation Tool

Result  -  Concrete product concepts and 
inspiration for further development.

 

https://lightinthedark.bojaco.com



More useful information

https://lightinthedarkbsr.eu/



THANK YOU

For more information:
anna.upsava@kurzemesregions.lv

Project manager
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